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DEEP
POCKETBOOKS

WOMEN, MONEY, AND POWER

By Kristin Ohlson

When Marta Drury’s father told her she'd soon find a few more dollars in her bank
account—it would be £3 million, to be precise—she was overwhelmed by maore than
gratirude. She was also struck by a staggering sense of obligation o others and even
fear of the implications of this sudden fortune.

y sister [feminist philanthropist Joan Drury] and 1 agreed that if we'd
won the lowery, we'd be out on the street dancing and giving big par-
gies,” Marta Drury says. “Bur when you inherit and all the rest of vour
Friends aren’t in that position, you don't feel comfortable, And | wasn't
polished financially. 1 didn"t know whart kinds of questions 1o ask. T
was intimidared, | was self-conscious, | was far, I didn't have fancy
clothes=I was just nervous about the whole thing. And 1 was deadly
serious about what a responsibility this was.”

The firzt '||'|i.r|g [ru ry did wath the money was to ignore her father's
advice not to go wild with ir. She spent it freely, bur not on designer
clothes or summer homes. Instead, a longtime feminist, she lavished
much of it on activism, sending checks to a wide range of groups work-
ing to better the lives of women and to promote social change.

But she did take some of her father's fiscal prudence to heart. Right after she received this first
chunk of her inheritance—several million dollars more came her way when her parents died a
few years later=—she began to study money management and, especially, cthical investment
stravegies. By the end of her first vear as a woman of means, she had spene a mallion and the gov-
ernment had taken another million, But she had invested the rest of her golden egg skillfully,
making enough money to both live comfortably and continue to fund ssues close to her heart.

Twelve years later, Drury’s business card reads “Socially Responsible Philanthropast and
Investor.™ 3he's a full-time philanthropist who has directed some 33 million 1o feminist and
other progressive causes around the world, And she leaves her California home regulacly 1o
go on the road, not only ta practice activist philanthropy bur also to preach i, speaking 1o
groups of wealthy women abowt their power to change the world, “This is something 1'm
passionate about,” Drury savs. =1 don't just wrire checks. 1 get really involved in this wark
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and wirth the organizations | support. It's apened up my world
in wavs thar were never open before.”

While it"s true that the majority of poor families io the Unie-
ed Staves continue 1o be headed by single women, several fac-
LOrS Arc CONVerging to gather an unprecedented concenrrarion
of financial clour by women ar the opposite end of the spec-
trum, Baby boimiers represent the first genecation in the LS. in
which women could enrer the workforee in large numbers and
become big carners, especially in the higher paid professional
and corporate secrors. Many of these women have learned to
manage their money skillfully, and now, given the combination
of their expertise and the last decade’s booming stock market,
their assees have burgeoned inta sagmaficant holdings.

On rop of this, a demographic earthguake 5 beginming to
shake up the distribution of wealth in the T.5., as Depression-
era parcnts of the baby boamers age and pass their money on,
While some Families have little to leave their heirs bur debr, a
large number are passing on fortunes accumulated during the
flush vears of this century. In fact, analysts ageee that the
amount of money that will change hands—some $10 rrillion
over the next 30 years—represents the largest mransfer of
wealth in the nation's history. Much of this wealth may end up
concentrated in the hands of women, since wives typically our-

live their husbands by about six vears,

cople whose business it 1s to watch the moverment
of large sums of moncy have been buzzing about
this phenomenon for several years. Financial in-
stirusions leoking for new accounts, compsnes
producing lusury goods=—all eve this incoming
tide of wealth eagerely. 5o, too, doos the world of
philanthropy, which anticipates that half of the
10 trillion could be direcred o philanthrogic giv-
ing—and, further, recognizes that women will
play a key role in its distribution, Many philanthropy analysts
are convineed that this emerging pool of wealthy women will
exert o very differene kind of authority over their money than
previous generations of female givers, whose largesse was often
constrained by male antecedents.

“1 predict a sea change with this generation,” says Karhleen
I, MeCarthy, a professor of history and direcvor of the Cen-
ter for the Study of Philanthropy at the Cicy University of
Mew York. MeCarthy's research is replere with examples
of wealthy women in the past who have “erased their
own names” from their giving, such as Olivia Sage,
wheo launched the venerable Russell 5age Founda-
cion in memory of a husband who had scang in-
rerest in philanthropy, There were many other
wealthy woomen who continued o dutifully direct
philanthropic dollars to their late husbands® or fa-
thees' interests—his alma marer, his wing of the
hospical, his favonte chanty—and skimp on
the issues they believed were imporiant.
“We'll be seeing 4 generation of women
donors who won't be self-cffacing,”
Ml rr|11l,' V4, i B WA af thas g
generation are more used o making

B0

their own financial decisions. They have a much berter sense
of the way money works.”

Virginia Esposito, former managing director for the Program
on Family Philanthropy of the Councl on Foundations, an as-
sociarion of 1,600 foundations with combined asscts of 5143
billion, agrees that women philanthropists ofren did their work
irom behind a curtain, “They were able to per chings done, but
aday s women are more visible and they're not seeing to any-
ome ebe’s philanthropic agenda. They're seeing to their own.™

For the Lase three vears, the Council on Foundarions has been
offering special serminars for women of wealth at its annual con-
ference for family foundations m an effort 1o help thess women
become mere surefooed in their giving. However, the council is
far from alone in i effores to reach this constinuency.

Many other groups have been holding workshops for
women of wealth, including the McKenzie River Gathering
Foundation and the Haymarket People’s Fund, both members
af the Funding Exchange, a national nerwork of 15 founda-
tions started by social acrivisrs and dedicated to funding pro-
pressive grassroots organizing, Smaller workshops have also
been held |_1}' member funds of the Women's Funding Merwork,
an asseciation of 113 funds that direct locally raised dollars
programs for wamen and girls. The network has recently con-
duscred a major study of women's giving patieens, in part to get
a better understanding of how 1o win over more women o
feminist philanthropy.

In fact, nearly everyone inrerested in funding women's issucs
seems 1o be looking at the growing cohost of wealthy women,
hopeful that a significant percentage will choose to lever their
dollars to change socicty—something men have done for cen-
turies. Tracy Gary, founder and former national leadership di-
rector of an organization for wealthy women called Resource-
ful Wamen, insists that women must learm to manage maneay,
become comfortable with its power, and harness i for social
change, This, she iy, “1% 2% MNPOTTIN] for women foday 3% it
was for our mothers to learn to dnve and for our grandmothers
to secure the nght to vote.™

Gary's group was ¢ertainly a beacon in the dark for Marta
Dirury. While Tracy Gary—wha s related 1o the Pillsburys on
her mother's side—knew since she was a teenager that she was
in the pipeline for inherited wealth and was schooled in the
ethos of "giving back,”™ Drury grew up in the absence of wealth
and all irs implications, Her father was a mail carrier by
morning; during the rest of the day, he and his fam
i-:-—im:luding, Dirury herself, bepinming when sl was
six years old—worked in the small garbage collec-
tacwn business e had stared.

Chver the vears, the family business prospered. In
the 1970%, it was sold to Brownming-Ferrs Indusines,
a company that became one of the world's largest
waste management firms, with Drary's father joining
the board and her brother shooting up the CEC
track. By the time Drury's father decided to
senad his children the first chunk of their in-
heritance, she was a single mother running
a small business thar nerted an annual

£20,000. Dared, and unprepared for her
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Tmlﬂys women are not seeing to anyone

e]:-;e’s philanthropic agenda.
They're seeing to their own.

windfall, Dirury remembered an arricle in Mz abouor Sallie
Eingham, an heiress who battled o liguidate her share of her
family"s holdings in newspapers and broadcast companies in
order to fund the Kentucky Foundation for Women. Drury
tracked down the arricle and called Tracy Gary, who was men-
toned i the 1ssue,

Whenever vou ask anyvone in the philanthropic community
about programs for women of wealth, the first thing any of
them says is, *Have you talked to Tracy Gary?™ Afver Gary
graduated from %arah Lawrence College and received her
82 million inheritance, she began to wark with other young
heirs who envisioned a new kind of activist philanthropy, in-
formed by the civil rights and antiwar movements, She joined
the YVanguard Public Foundaoon, which is a member of the
Funding Exchange, and cofounded the Women's Foundation in
San Franciseo, one aof the nation’s first regional women's funds,

One of about 30 women of inherited wealth mvolved in the
Vanguard foundartion, Gary noticed thar whenever discussions
of budigets or finances came up, the women fell silent, %When the
women met o discuss this, they found chat chey shared 2 bur
den of shame because they dida't understand misch about the
ways in which money works. She realized there needed 1o be
some mechanism for educating women of wealth abour finan-
cial matters, “Their responsibilities are enormous and a grear
deal is expected of them,™ says Gary, who has given away
abour 51.7 million herself. “If women with resources are
tongue-tied and holding back and unsure, if they'se hesitant to
do socially responsible investing because they don't know how
o do the research, what could be better than creating an onga-
nization thar wenld be a resource For them 2™

%o Gary pulled rogether Resourceful Women in 1983, The
arganization encourages women to explore their potencial as
philanthropists, in part by addressing the conflicting feelings
many wealthy women—especially heirs—have about their
maoney. Many feel guilty abour having come into lors of money
while others around them struggle. And many have what Gary
calls the “bag lady syndrome” —the terrar that they'll wind up
poor, obd, and alone. Since they haven't earned it through their
own work, many wealthy women are afraid of depleting their
inheritance becanse they think they could never make enough
money o survive on their own., While these women grew up
with money, they were rarely instructed in its management, as
this was a duty reserved for the males of the family,

Resourceful Women helps women o make informed chokees
aboue their money through individual counscling, support
groups, and financial education classes. *One of the first things
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I encourage a woman of wealth ro do is hire a secretary or a
bookkeeper,” Gary savs, “becawse she’s overwhelmed with pa-
per. If she's at all public, she's got groups and individuals send-
ing her reguests, and she's not able wo keep up.” The crganiza-
tion now offers more than 60 programs each year and attracts
abour 300 parncipants of both inherired and earned wealth,

When Drury called Resourceful Women, she wasn't alone—
about 200 other women had clipped the same Ms. arvicle and
were beginning 1o explore the power of their dollars. After
abour six months of fimancial educanon classes, Drury put to-
gether a good team=—a lawyer, an accountant, and a stockbro-
ker—to help her manage her money. And bolseered by the phil-
anthropic moedels around her, she began ro invest in issues she
felr strongly about. One of her first initiatives was to create a
scholarship program for voung women of color, targeting
§200,000 toward girls who had only average performance in
school buz showed a determination to go on, often despite rer-
rible odds, Drury also spent thar ficst vear sending hundreds of
smaller checks to organizations she believed were doing good
waork, with about 90 percent going to groups working with
women and girls,

Her philanthropic giving continued ro evalve over the years
and rook a leap in 1992, when Gary created a national network
for women who were directng large sums—525,000 or more
per year—taward social justice philanthrepy. Drury was one of
the first to join and was so exhilarated by her conrace with these
other high-impact donors that she proposed an ongoing proj-
ect. She and other members developed a plan to reward “un-
sung heroines” —women doing important grassroots work thar
necded an extra jolt of publicity and money. Drury herself
pledged 5200000 o this project. In May, the group held irs
third round of awards, dispensing 5110,000 o 20 activises
from around the world working on the issue of homelessness.

While this latest project kept Drury busy for the first half of
1998, her haseline philanthropic work irself is a full-ome job,
She gives away 300,000 each vear from her invesement in-
come and, occasionally, makes large gifts our of capital: she ee-
cently gave $50,000 1o the Global Fund for Women and
§75,000 1o the Women's Building in San Francisco. Most of
her gifts are in the range of $5,000, and cach recipient is care-
fully researched and carmarked on a budget Dreury makes up ar
the beginming of each year,

While Drury’s philanthropy has been turbocharged by her
invalvement with Besourceful Women and other women's
donor groups, this is certainly not the only model for women
who are making a diffecence with their wealth. Trish Millines is
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aare of the thousands of people wha became millonaires work-
ing for Micresoft during the peried when it catapulred intw in-
dustry dominance, Two vears ago, she decided to leave the
counpany and begin using her fortune o narrow the gap be-
tween technology haves and have-nots, Withim a year, she had
launched the Technology Access Foundation in parmership
with Jill Hull, a Seattle social worker.,

“It wasn't really a conscious thoughe,™ Millines says of her
mew tode, =Tt was just Like, “Its tme 1o g0 and do this | never
really put a name to whar 1 was going ro do, and [ guess 1 srill
dion'r really rhink of myself az a philantheopas.™

Millines” ascent into the ranks of the very wealthy was even
maore precipitous than Drury's, Raised by 2 single mother whe
died while Millines was in high school, she went to Monmouth
Liniversiry in Mew Jersey on a baskerball scholarship. There, a
serendipitous gliech in scheduling caused a twrning point in her
carcer: sinoe baskerball practice conflicted with the Labs for her
chosen major in electronic engincening, she switchaed her major
o computer science. After college, she made her way through a
senies of good jobs, dismayed only by the observation diar she,
as an Adrncan Amercan wroman, seemed 1o be one of very few
peoaple of color in her ficld. She moved ma Seartle in 1985, bepan
".'l'fi[ll'lH M:flwul'l: a4 @ eontractor for Microsoft 1m 1%k, anl
was hired owo years later, By 1996, she was a senior diversity
adminiserator in the company™s human resouroes department,

She concluded thar ic was impossible to change the ineguines
in her Deld from within Microsoft or any ather company,
“Technology scems to be the industry thar mighe finally give

nan that she newcled s mvese the maney well to maintain bodh
her philanthropy and her modest standard of living: now, she
gives away about 10 percent of her carnings every year, mostly
ter organizarions serving children, Owverall, she's given away
nearly @ half wlhoa dollars,

And given her background, Millines docsn’t have o deal
with another problem inheritors sometimes face: the often bir-
rer wranpling thar goes on berween family members whis are ot
oebils over the distribution of the family foroane.

en years ago, it seemed thar the three Jacohs sis-

ters might face such an impasse. Their father's

shenical engingering and construction company

had gone public in the 1970s, rocketing the family

from the middle class ro the ranks of the very

wealthy. When one sister rejotced, “We're meh!™

Joseph Jacobs told them they would be nothing of

the sort: he planned to give away 90 pereent of the

micwery before be dwed. In the late 19805, he forimed

a family foundation with his wife and daughters, with bylaws
stipulating that all grants would be decided by consensus.

This arcangement worked vnnl Jacobs announced thae he

wanrﬁ,! rlu:' r-mlml:'itl'l:rll [14] j;i'l.'-;' 1) I:II'HJ," REAOL 10 B COnser VaLIVE

think tank; when his very liberal davghrers objected, he insist-

¢d that since he had made the money he oughe to be able 1o

spend it as he <aw fir, His horrified davghters conferred with

each orher and, in & conference call, told their father thae he

couldn’t have it both ways: he could cither have them on the

Women must learn to manage money,

#--—

everyone a chance to have equal footing, bur T didn’n see i ac
tually working that way,” she says. “[ hadn't seen much change
inmy 17 years in the business. You bagically have to go outside
the industiry sund start over, That's why | befr—reo starr over,”

.!"-'|I“ir'|'.'5' Fﬂ-ﬂl'ld-l[il'.ll'l hcg.m |'|:-' h'l'rl'kiﬁ__q_ with -..'n|.|||1|||1||'|:|:}I SET-
vice arganizations already trying to impart high-tech skills o
voung, people of color, making suree their computer labs had the
necessary resources and support, Mext, the foundation began
an eight-month internship program for reens, offering seven
months of tramming, a month of job preparation, and a paid
surmmer nrernship in the fBeld, wirh a bonus of 51,000 10 be
used for higher education.

Millines docsn’t have o struggle with some of the ssocs
women of inherited wealth face=she feels ne guilt or discom:
fort abowt the money, although she does wrestle with loow
much to keep and how much 1o give away. She realized carly

¥

I:)eccrme cﬂmfﬂrla]:;]e ‘Wltll ils power, ancl
ess it for socia change.

- e R e e o o B g, W AR

board and they'd decide things wpether, or he could decide
whar he wanted ro do with the money without their partiipa-
thon., “He stormed and raged, but in the end he relented,” Va-
lerie Jacobs langhs,
.'-lri:llll.;_ l:|pi||in|1x and a lat "F M]f—-.'.l.'mﬁdrl'll_'nt.. .]I'.ld ]1.1.' 1.'|1-;.'l5|’.' hi:-
daughters over his absolute power with money. And he realized
the money wasn't just his; it was part of our inhentance,”

The family began o look for programs that would satsf
evervone's values, and soon fomnd oees the Foundarion for In-
rernarional Community Assistance, an organization thar lends
money to people in developing counrmcs who wann o scart
small businesses, often in their homes. Al the appleants are
por, most are women, and all have an entreprencurial spark=—
a combination that sanisfied both the ardent supporter of free
enterprise andd his three feminist danghers.

Ins i bavest effort i mesh ecomomic development and social

* i was pn:!-u.;l of rniimg thirie E.;_Il.'lh with
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activism, the foundation is planming to build a conunercial cen-
ter in g low ingome netghborhood in San Diego, The center will
house a supermarket, drugstore, movie thearer, office space,
and a multicthnic food coure, a5 well as a child care center, job
training center, after-school recreation center, and space for
people starring their own businesses, Profis from the businesses
will pay for the community service compenents, and any lefe-
over profits will fund other community needs, as determined by
a board of residents.

The Jacobs Foundation supports a number of other proj-
eots, towy, dispersing some 32 million vearly in technical assis-
tance and grants o vanous organieatons—including
an anneal 350,000 1o the Ms. Foundation's Collab-
orative Fund for Women's Economic Develop-
ment. In the case of the Ms, fund, members of the
Jacobs Foundation and other big donors not
only offer fimancial support, but also work
closely with Ms. ro learn abour issues, decide
what kinds of projects will be funded, and cval-
vate them once thev're under way.

According ro Marke C. Wilson, rhe Ms, Foun-
dation president, most of the foundanon's biggest
gifts come from donors whao, like the Jacobs family, nor only
donare but also work with the foundanon over tme, “This 1s
very different—it"s not traditional giving,™ says Wilson, *In-

sreadal |'|..|5.l: Bunlding an mstitutmon, I:Ili.!!-' want to wirk with the

NG LT, 1'11:'5 wank b0 be activists, B :qu'g, ImEERner wi1.|1 s
because cheV™resitting at che table not as a2 dollar sign, but as a
personrwith a real fnfere it in and passion for this work.”™

YalerieTacabs rocently gave up her private practice in family
therapy. MNow she spends her rime doing the foundation’s work
as well as running her business, Family Philantheopy Resource,
in which she works wicth individuals and familics on rheir phil-
anthropy. This gives ber an oppormunicy to calk abour how her
family"s foundacion has found ways to ensure thar everyone’s
siree will be heard when the money is handed our. And it also
pives her a forum to extol the Jacobses' brand of activist phil-
anthropy, in which they become closely involved with the or-
ganizanuons they support, “There s a more progressive way of
doing philanthropy than just writing a check and patting vour-
sclf om the back,” Jacobs says. We participate at all levels,”

The impact of prominent, passionate, and public donors
such as Drury, Millines, and Jacobs goes bevond the number of
daollars they dircer roward various projects. They aee also par
of a new maodel for women's giving, in which wealthy women
can be comtbortable stepping forward publicly and using their
consaderable financial power for social change. This is a far ery
from traditonal women's giving, which tended o be both mod-
est and muted compared with that of men,

" Women aren’t raised o draw arention o themselves—and
o the upper echelons of American wealth, that's particularly
the case,™ savs Kathleen MoCarthy, = The problem, then, is that
A OENE ir{ W-i:.ﬂlh. |J.l|.l||"l. SCE I|!||:i1' peers |:,,ivi1!||.; ey Lo :II-e.:lrmliH
causes. They sce them volunteering, but not funding the things
they believe in. Especially among women of inhericed wealth
from conservative backgrounds, that's been a real block on
their willingness to give ro feminist canses.”
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And feminist and other progressive groups need to win over
these high-end donors, especially as right-wing coffers contin-
ue o swell with donations from nch conservatives. Activists in
the women's funding movement suggest that an unfortunarne
paradox obscurcs the urgency to fund programs for women
and girls: many women have made specracular advances in
their carcers and carnings, and their success somerimes over-
shadows the facr that poverty and other problems continue to
abflicr women in vasely d:lﬁj:nmpmrmmrf numbers. Programs
for women and girls still srruggle to find enough dollars to do

their work, and mainstream philanthropy=—as reflected in

the funding patrerns of the nation’s largest founda-
tipns—directs a mere 5.7 percent of its grant dol-
lars to such programs,

Where wealthy women have stepped forward
and put their dollars on the line, a big difference
is being made. A few examples: Maddic Levire's
£ 100,000 gift helped launch the Women®s Phil

anthrapy Instimate, a Wisconsin-hased organiza

ricn rhar encourages women o become major

donors and educares them to maximize the im

pact of their giving. Alida Rockefeller Messenger

seeded the Ms. Foundanon's endowment fund with a 51 mil-

hion gife, prompang other wealthy women to help build ghe cn-
dowment, as well,

Amd women's donations are having a dramatic impact on
pulili..a.. EMILY s |..-i!a-'|-, a dowr network for e choice, Demo-
cratic wormen candidates, s now the nation’s largest polirical
action committes, And in universitics and colleges around the
country, women are making muldigic donarions and in ex
change demanding grearee attention to issucs like financial aid
and faculey diversiny.

Women have rradirionally given freely of their time to the
things they believe in. Mcﬂar:h:r -L'tp|:||1|.~. that women hive
rypieatly birle Aranizatons powered by Tdealicn, bun LXKy
the ARafEEl nuswer to five long ﬂnﬂ OSPEL, “ I we want 1o ef-
fect a permaneit hange in'this s '.-l'.h.IL'l:u o she savs, “we have o
move toward institution building. We've got to go after en-
dowmmsent funds, so that we don’t have the l[l.l'[l;l;l'n_'l-'.|.1.IE:I'£' men
wreage |1 mE-u;l:lll.[illE i.|_|:q.li1 s ]:I:II.I WOINEN CRTADE upl‘:emcml
reform organiatmons,”

Around the country, wealthy women are being asked 1o
endow change—and those reaching our to them are often
pleased wirh the thoughtfulness wirh which they regard this
summaons. *We're helping them idennfy themselves as donors,
becanse often women with money don't even know thar they
have the capacity to give large amounts and have a grear
influence,” says Dieborah Valenze, former director of the
women's studies in religion program ar Harvard Divimicy
School. The program, which brings five scholars to Harvard
every year o teach as well as o study such issues as the con-
nection berween women and religious conservatism, is con-
ducting a national campaign to build a $5.5 million endow-
ment. “All of the women seem to want to do something with
their money,” savs Valeneze, *They're not combortable keep
ing this wealth ro themselves.” E3
Kristine Obilzan is @ freelance writer based fn Cleveland,
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